
Superintendent’s Message Jan/Feb/Mar  2010  Volume 3, Issue 1  

Administrators 

District Office 

Mr. James Agostine,       

Superintendent 

Mr. Hugh Potter 

Busisness Manager 

Dr. Lynn Cox, Director of Pupil 
Personnel 

Mr. Bruce Bartmess,        

Director of Technology 

Mrs. Victoria Biello   

Food Service Director 

Algonquin Elementary 

Mrs. Lynn Patterson,       

Principal 

Community School 

Mr. Joseph Nuzzo,        

Principal 

Laurel Ledge Elementary 

Mrs. Regina Murzak,      

Principal 

Long River Middle School 

Mrs. Jayne Lanphear,     

Principal 

Mrs. Kristin Reichelt-Bernier,                             
Asst. Principal 

Woodland Regional High 
School 

Dr. Arnold Frank,           

Principal 

Mrs. Maureen Carroll,  

Asst. Principal 

Mr. Brian Fell,    

Asst. Principal/Athletic Director 

Mr. Anthony Azzara,     Coordi-
nator of Student Support 

Board of Education Members 

Lisa DeGoes, Chair 

Priscilla Cretella,Vice—Chair 

Sheryl Feducia, Treasurer 

Wendy Oliveira, Secretary 

William Fredericks 

Donna Cullen  

Robert Hiscox 

David Wartko 

This newsletter comes to you hoping you had a relaxing and peaceful holiday break.  Our 

Facilities and Transportation committees have been busy, as we have a couple of major 

projects coming our way. 

The Board of Education has selected an architectural firm, BL Companies, to prepare 

specifications for a roof replacement at Long River Middle School.  The “flat roof” sec-

tions at LRMS have been leaking for several years and require the placement of buckets 

throughout the hallways and classrooms during rain storms.  The original roof was over-

laid with a bladder roof during the expansion/renovation approximately 20 years ago.  

The District recognized the problem several years ago but has put the project off until we 

were eligible to receive State reimbursement for the project.  At this time we are eligible 

for approximately 70% reimbursement from the State.   Once the design and specifica-

tions are agreed upon there will be a referendum for final approval.  We anticipate the 

referendum to be held in late February or early March and upon successful passage will 

plan to complete the work over the summer.  We have been very fortunate that the leaks 

have not caused structural damage or mold infestation at this point.  The rain storm sev-

eral weeks ago necessitated the closure of several classrooms, including the computer lab, 

due to ceiling damage and flooding. 

Click here to view photos of the rain storm of Dec. 14, 2009  

At the December 16th Board of Education meeting the Board approved the formation of 

an Ad Hoc Committee whose Mission is “to investigate the possible building alternatives 

for the Talmadge Hill Road property and other capital investments and to present op-

tions to the Board of Education”.  The scheduled meeting dates and membership of the 

committee is listed below.  If you have an interest in serving on the committee, please call 

the Superintendent at 203-758-6671. 

  BOE Facilities Committee (4)   

  Superintendent  

  Business Manager 

  Director of Facilities 

  4 Community Representatives 

  3 Teachers (1 from each elementary)   

  1 Elementary Principal     

  1st Selectman      

  Mayor 

 

 

Meeting Dates and Agenda: 

 
Meeting # Date Time Agenda 

1 January 23, 2010 9:00 a.m.-

12:30 p.m. 

Orientation and tour of buildings 

and land 

2 January 27, 2010 5-6:30 p.m. Brainstorm solutions 

3, 4 & 5 February 24, 2010 

March 24, 2010 

April 28, 2010 

5-6:30 p.m. Develop details 

6 May 26, 2010 5-6:30 p.m. Finalize presentation 

http://www.region16ct.org/page.cfm?p=3558
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Mission Statement: The mission of regional School District #16 is to create a better world by helping each 

student reach his or her highest potential. 

Board of Education Mission 

Discipline 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 

Math Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation Research 

Science Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation Research 

Applied Tech. Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation Research 

World                     

Language 

Implementation/ 

Purchasing Implementation  Evaluation Research Writing/Design 

Language                          

Arts Research Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation 

Social                                    

Studies Research Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation 

Fine Arts Research Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation 

PE/Health Research Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation 

Guidance Research Writing/Design 

Implementation/ 

Purchasing Implementation  Evaluation 

Year 1 - Evaluation    Year 2 - Research   

Conduct K-12 curricula evaluation - what works/what doesn't  Begin K-12 meetings to research existing curriculum 

Establish priorities for the 5 year process   Alignment to state standards  

Assign roles and responsibilities K-12   Re-write goals and objectives  

Get to know each other   Review Literature   

Establish curriculum Teams   Review and Research Best Practices  

Data Analysis    Establish writing curriculum schedule and projects 

Year 3 - Writing/Design    

Begin the writing/re-writing of curriculum, including new course pro-

posals to BOE  

Finishing writing by end of summer    

Establish budget priorities by Nov/

Dec    

Establish K-12 writing committees    

Submit purchase order during spring /summer before 

year 4   

Year 4 - Implementation/Purchasing 

Year 5 - Implementation 

PROPOSED REGION 16 - 5 YEAR CURRICULUM EVALUATION CYCLE 
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Please visit our District Wide Calendar which shows every event for all schools :       

     www.region16ct.org  

           Click on:       District Resources 

             Click on:      General Information 

            Click on:    Region 16 2009-2010 events calendar (center of page) 

School Budget Planning Timeline  
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The timeline to adoption of the school budget is a nearly year-long process.  Below is an outline of many 

of the steps taken in the formation of the operating budget for Regional School District #16 

Date Activity  

October 2009 Work on the budget begins Administrators and Staff 

November 7 Projected Enrollments completed Business Manager 

December  15 Budgets submitted to Central Office 

Facility requests submitted to Central Of-

fice 

Administrators 

January 2010 Draft Budget is compiled 

Draft Budget reviewed and finalized 

Business Manager 

Superintendent and Administrative Team 

February Finalize Superintendent’s Budget Superintendent and Administrative Team 

March 10th Budget presentation to Board of Education Superintendent and Administrative Team 

March 17th and 31st Budget Workshop Board of Education, Superintendent and 

Administrative Team 

   

Early April Budget presentation to Beacon Falls and 

Prospect Boards of Finance and Select-

men/Mayor and Town council 

Region #16 Board of Education, Superin-

tendent and Administrative Team 

April 14th Public Hearing 

Adopt a Budget 

Set Date for District meeting and referen-

dum 

Region #16 Board of Education 

April 22nd Post Notice for Annual meeting in town 

halls and newspaper 

Superintendent’s Office 

May 3rd Annual Region #16 Budget meeting Region #16 Board of Education 

May 4th Budget Referendum Voters of Region 16 



 Dates to Remember 

  

 

  

January   

1—No School—New Years Day 

13—BOE Meeting—Laurel Ledge   

18—Martin Luther King Day 

 27—BOE Meeting—Long River           

Please refer to the District 16 website, 

www.region16ct.org , where all events for every school is 

indicated on the  

District Wide School Calendar 

February 

10—BOE Meeting—Laurel Ledge 

24—BOE Meeting—Community  

15-19—February Vacation 

March 

10—BOE Meeting—Laurel Ledge 

18—Single Session Day, Professional 
Development Day for Teachers 

24—BOE Meeting—Long River 

25—Single Session Day, Professional 
Development Day for Teachers 

         

 

Please join me in welcoming Hugh Potter as our Interim Business Manager.  Hugh comes to us with 

a long career in business and technology and began his transition into the District on December 17, 

2009.  Bill Stowell has agreed to step in and assist in his transition. 
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